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Supply chain management entails decision making on at least three time schedules, one 
of which entails aggregate planning. 


What is the nature and purpose of aggregate planning, and which decision 
variables are involved? How does an aggregate plan fit within a firm’s supply 
chain management decision framework? (10 marks) 


List and describe three strategies that might be pursued in aggregate planning 
and identify the conditions under which a firm might employ each of them. 
(10 marks) 


For a firm operating in an industry that you are familiar with, identify an action of 
government that would affect an aggregate plan. Identify and explain how the 
aggregate plan would be affected. (5 marks) 


Governance in the supply chain is the framework within which transactions occur in the 
supply chain. 


Identify separate examples of supply chains in which each of market 
transactions and vertical integration (that is, ownership of two or more value 
addition stages by one firm) are observed for at least one stage. (5 marks) 


Identify one supply chain performance measure that a firm might seek to improve 
by exploiting market power over its suppliers or customers. Explain how this can 
be achieved and how the performance measure is affected. (10 marks) 


Using an example from an industry you are familiar with, show how switching 
costs (that is, the costs of finding a new transaction partner) explain observed 
supply chain structure. (10 marks) 


Information is a key supply chain flow. 


What are the other two principal flows in the supply chain? (5 marks) 


Are sales volume incentives offered to sales staff in the supply chain likely to make 
Bullwhip Effects smaller or larger? Explain your answer. (10 marks) 


Provide an example of a credence good (that is, a good with valuable attributes 
that are not observable to the consumer even after purchase and consumption) 
that you are familiar with. Outline the information-related needs of its supply chain 
and describe how they are met. (10 marks) 
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Seasonality in demand is a feature of many consumer products. 


Describe how the inventory management of firms at the wholesale and retail stage 
of supply chains can accommodate seasonality. (5 marks) 


Describe how seasonal factors can be included in forecasting methods. Which 
forecast error measure would be of most interest to a firm serving a highly 
seasonal market? Explain your answer. (10 marks) 


Is a price promotion likely to be better used in a peak demand season or a low 
demand season? Explain your answer, particularly with regard to the supply chain 
performance measures being used. (10 marks) 


In the supply chain, manufacturers can have a variety of relationships with retailers. 


In an industry you are familiar with, suppose that the two supply chain actors are 
both forecasting demand. Which measure or measures of forecast error would 
be of the most interest to each of the actors? Explain your answer with reference 
to your example. (5 marks) 


For these two supply chain actors, which factors affect the distribution of the 
benefits of innovation? Use an example to explain your answer. (10 marks) 


Provide an example of collaboration between manufacturer and retailer that 
concerns the management of in-store inventory. Identify the supply chain 
performance measures being targeted and the conditions under which the 
collaboration would be successful. (10 marks) 
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